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Non-credit-bearing Short Interventions

Continuous CREDITS: 0
DURATION: 8 WEEKS

Improvement

Intervention

TARGET AUDIENCE

e Production Operators / Line
Supervisors / Team Leaders /
Production Managers

e Quality Department Personnel /
Quality Assurance Staff / Quality
Controllers

ENTRY REQUIREMENTS

Whilst access is open, learners must be
able to
e Speak, read, and write in English
¢ Do basic mathematical calculations
including addition, subtraction,
multiplication, and division

COURSE DESCRIPTION

This technical intervention focuses on
Continuous Improvement Practices
and Processes within a clothing
manufacturing firm.

The course brings effect to
improvements in efficiencies in two
critical areas within a manufacturing
plant, namely the improvementin
quality standards and production
targets.

LEARNING OUTCOMES:

Work-Study at needle point

Identify and assess areas of waste at
needle point

Assess operational methods for critical
tasks and conduct method studies
Conduct capacity and time studies to
boost operator performance

Assess work organisation and balance
and re-balance production lines
Identify KPIMs to review system
improvements

Quality Management Processes and
Practices

Review the Quality Department
Organisational Structure

Review the skills matrix and develop a
skill training plan for the Quality
Department Personnel

Implement Quality Assurance and
Quality Control Skills and solution-based
training

Implement pre-production and Bulk
Sample Assessment Method
Implement internal AQL Method and
final AQL Method

Monitoring and Measurement of
efficiency and effectiveness.




