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Non-credit-bearing Short Interventions

Practical cross-training CREDITS: 0

and multi-skilling for

sewing machine operators

DURATION: MIN 2 WEEKS (PER
MACHINE TYPE)

TARGET AUDIENCE

e Existing Sewing Machine Operators

ENTRY REQUIREMENTS

Whilst access is open, learners must be
able to
e Speak, read, and write in English
¢ Do basic mathematical calculations
including addition, subtraction,
multiplication, and division

COURSE DESCRIPTION

This practical course focuses on
equipping operators with the
necessary practical skills to become
more versatile and flexible and to
perform different operations on a
clothing manufacturing assembly line.

The multiskilling and cross training
requirements of the targeted operators
are determined through the completion
of a Skills Matrix.

This intervention will monitor and
assess individual learner performance
relative to the operation and machine
training undertaken.

LEARNING OUTCOMES:

This Short Course may be
implemented in modular form based
on the specific machine and
operational requirements.

Complete the Skills Matrix and
identify current skills sets.
Identify and implement multi-

skilling training against a pre-
determined set of operations
required at plant level

Identify and implement cross-
training requirements against a
pre-determined list of two sewing
machine types

Monitoring operator performance
against set targets

Demonstrate an understanding of
quality standards and
specifications




