
TARGET AUDIENCE

Work Study Personnel 
Line Supervisors/Team Leaders
Related production personnel

ENTRY REQUIREMENTS

Whilst access is open, learners must be
able to 

Speak, read, and write in English 
Do basic mathematical calculations
including addition, subtraction,
multiplication, and division

COURSE DESCRIPTION

This intervention will introduce learners
to Work Study and equip them with
both the practical skills and theoretical
knowledge as it pertains to Method
Study and Work Measurement.

LEARNING OUTCOMES:

Introduction to Work Study and
Productivity
Introduction to Method Study
Introduction to Work Measurement
Basic formulae and calculations
used in Work Study
Line Balancing Methods and
Procedures
Workplace Application 

Determine line target and
operator target
Determine the right resource
and machinery requirements
Anticipate and address
bottlenecks
Balance and re-balance
production lines
Address production deviations

Non-credit-bearing Short Interventions

Productivity and
Work Study

CREDITS: 0
DURATION: 5 DAYS


