%’ Thandeka

Empowered Journey, Enriched Community

Non-credit-bearing Short Interventions

Work Study at Needle CREDITS:0

. DURATION: 4 WEEKS
Point
TARGET AUDIENCE LEARNING OUTCOMES:
e Line Supervisors/Team Leaders ¢ Identify and assess areas of waste
¢ Related production operators at needle point

e Assess operational methods for
identified critical tasks

e Conduct capacity studies and time
studies

e Boost operator performance

ENTRY REQUIREMENTS

Whilst access is open, learners must be

able to
« Speak, read, and write in English * Monitor and assess operator
¢ Do basic mathematical calculations performance
including addition, subtraction, e Balance lines
multiplication, and division o Assess work-flow, work

organisation, line layout,
resource utilisation
o Plan and prepare for style

COURSE DESCRIPTION

This is a practical intervention that is Cha”%‘es'

implemented at plant level focusing on o Identify and resolve bottle-
the identification of factors impacting necks

efficiency. The programme amis to o Balance and rebalance
effect and bring about improvements production lines

to productivity.




