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Technical/Critical Skills
Programmes

Front-Line Assembly/
Production Supervisory
Skills Programme

TARGET AUDIENCE

Line leaders, module leaders,
production supervisors, employees
earmarked for promotion within a
clothing manufacturing environment .

ENTRY REQUIREMENTS
Learners are required to demonstrate
fundamental competencies at ABET
Levels or NQF 3 (Grade 11) including:
e Speaking, reading, and writing in
English; and
¢ Doing basic mathematical
calculations.
Relevant workplace experience in
supervising or leading people.

COURSE DESCRIPTION

An operationally focused, practical
supervisory programme aimed at
improving production floor
performance focusing on three critical
areas of productivity, quality and
output / production planning

Programme Purpose:

e Supervise production processes
effectively

¢ Monitor and improve productivity

e Apply quality management
principles

¢ Manage workflow and resources

¢ Coordinate production activities

e Lead teams to achieve production
targets

h 4

’VV
>,>'< d{ CREDIT-BEARING

A AN

A

NQF LEVEL: 1,2 & 4
CREDITS: 32
DURATION: 3 MONTHS

CONTACT TIME: 6 WEEKS

Monitor production performance
Identify and address production
challenges

Support continuous improvement
initiatives

LEARNING OUTCOMES:

Describe and Apply the Management
Functions of an Organisation
Demonstrate an understanding of
productivity requirements

Demonstrate an understanding of quality
procedures and practices

Demonstrate an understanding of the
principles of supply and demand, and the
concept: production




